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1. Introduction 
This manual outlines the core principles and policies regarding health and safety at the Malta 

Leadership Institute (MLI). Its goal is to promote a safe and healthy environment for all staff, students, 

and visitors while ensuring full compliance with applicable regulations and standards. 

2. Document Control  

 

3. The Fundamental Principle of the Policy 

Through a stakeholder-driven management approach, the Malta Leadership Institute (MLI) is 

committed to addressing risks arising from its corporate strategy, commercial activities, and 

operations to ensure the organisation’s long-term sustainability. MLI has adopted an integrated risk 

management approach to mitigate occupational health and safety risks to achieve this. These risk 

management measures demonstrate the institute’s capacity to identify and address potential risks 

decisively and effectively. 

MLI is dedicated to maintaining a safe and secure environment for its management, tutors, learners, 

and administrative staff, ensuring that safety standards are consistently monitored and upheld. This 

commitment extends to all premises used for training delivery, which must comply with the 

regulations set by the Occupational Health and Safety Authority (OHSA) and the Malta Further & 

Higher Education Authority (MFHEA) and be certified by a Competent Person selected from the 

OHSA’s register. 

Additionally, MLI is committed to regularly identifying potential hazards and implementing measures 

to minimise or eliminate risks for all individuals utilising MLI premises. These premises include: 

Version Section Responsibility Authorisation Date 

1. Office of the Principal Jesmond Friggieri 2017 

5.2 Administration and Support 
Services  

Jesmond Friggieri 2025 
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1. The offices at Levels 5 & 6, Valley Towers, Valley Road, Birkirkara. 

2. The Catholic Institute, Floriana, certified as suitable for training purposes and recognised as a 

tuition centre by the Malta Further & Higher Education Authority (MFHEA); and 

4. Policy Overview  

4.1 Policy Purpose 

This policy establishes a clear framework for identifying, assessing, and managing health and safety 

risks within the organisation. It aims to ensure compliance with all relevant health and safety 

legislation and regulations while fostering a culture of safety and well-being that encourages active 

participation from all members of the MLI community. 

4.2 Policy Scope  

This policy applies to all members of the MLI community, including staff, such as tutors, assessors, and 

administrative personnel; students enrolled in MLI educational programmes; and visitors, including 

external individuals on MLI premises, such as guest speakers. It covers all activities, events, and 

processes within the MLI environment, ensuring that health and safety measures are embedded in 

the institute’s operations. 

4.3 Policy Key Principles 

1. Risk Assessment: Regular assessments will identify potential health and safety hazards, and 

targeted measures will be implemented to mitigate identified risks (see Appendix 1). 

2. Training and Awareness: All staff and students will receive comprehensive training on health 

and safety protocols, ensuring a clear understanding of their responsibilities and the 

procedures in place. 

3. Reporting and Investigation: Any incidents should be promptly reported via a detailed email 

to the MLI Principal. All reported incidents will be thoroughly investigated to prevent future 

occurrences. 

4. Emergency Preparedness: Clear emergency procedures will be established and 

communicated, ensuring that all members of the MLI community are informed and prepared 

to respond effectively in the event of an emergency. 

5. Continuous Improvement: Health and safety practices will be reviewed regularly to identify 

opportunities for improvement and ensure ongoing compliance with evolving regulations. 

4.4 Policy Review and Updates 

The MLI School Principal will review this health and safety policy annually. Revisions will be made as 

needed to align with updates in health and safety regulations, changes in organisational practices, and 

feedback from staff and students. From time to time a Health and Safety Assessment shall be 

conducted by Health and Safety to conduct a Risk Assessment (Appendix 1) 
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5. Health and Safety Procedures 

Malta Leadership Institute (MLI) is dedicated to promoting and maintaining a safe and healthy 

environment for all staff and learners by adhering to the following prevention principles: 

1. Risk Avoidance: Proactively identify and eliminate risks wherever possible. 

2. Identification of Work-Related Hazards: Regularly assess the work environment to identify 

hazards that could impact health and safety. 

3. Evaluation of Unavoidable Risks: When risks cannot be eliminated, carefully evaluate their 

potential impact on health and safety. 

4. Implementation of Risk Mitigation Measures: Take appropriate actions to minimise risks by 

substituting hazardous elements with safer alternatives wherever feasible. 

5. Prioritisation of Collective Protection: When practical, favour collective protection measures, 

such as safety guards and barriers, over individual protective measures like personal 

protective equipment (PPE). 

6. Adaptation of Work to the Individual: Design the workplace, tools, and work methods to align 

with workers’ capabilities and limitations. 

7. Shared Responsibility for Safety: MLI staff and learners are responsible for maintaining their 

health and safety and that of others. They must adhere to the health and safety principles and 

procedures outlined above. 

8. Provision and Maintenance of Protective Equipment: MLI ensures that appropriate 

protective equipment is provided where necessary and remains in good working order, safe, 

hygienic, and adequately maintained through timely repairs and replacements. 

6. Risk Preventive Measures 

The Malta Leadership Institute (MLI) is committed to conducting regular internal risk assessments (see 

Appendix 1) to ensure the following: 

1. Safety of Individuals: The safety of all staff, learners, and visitors using its premises. 

2. Safe Equipment and Work Systems: Using and maintaining equipment and work systems that 

pose no health risks. 

3. Safe Handling of Materials: The safe use, handling, storage, and transportation of articles and 

substances to eliminate health risks. 

4. Training and Supervision: Providing essential information, instruction, training, and 

supervision to safeguard the health and safety of all staff, learners, and visitors. 

5. Safe Working Environment: Maintaining a work environment free from risks and ensuring 

safe access to and egress from the premises. 

6. Risk-Free Environment: The consistent provision and maintenance of a safe, risk-free 

environment for all staff, students, and visitors. 

7. Collaboration on Safety: Effective cooperation with other employers operating within MLI 

premises on all safety-related matters. 
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8. Protective Equipment: The provision and enforcement of appropriate protective clothing and 

equipment to ensure the well-being of staff and learners. 

MLI encourages all staff members to uphold and promote high safety standards in teaching and 

research environments. 

7. Compliance 

The Malta Leadership Institute (MLI) staff is thoroughly briefed on the outlined health and safety 

measures and must acknowledge their understanding by signing LCTS Ltd Procedures (Part 1 of this 

Manual). They also receive training on the risks these measures aim to address, ensuring a clear 

understanding of their roles and responsibilities. 

The training provided encompasses the following areas: 

1. Recruitment; 

2. Transfer or changes in job roles or tasks; 

3. Introduction of new work equipment or modifications to existing equipment; 

4. Implementation of new technology; 

5. Adoption of new work practices. 

All training and information are regularly reviewed, updated, and adapted to reflect emerging or 

changing risks. Stakeholders will be promptly informed whenever such updates occur. 
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Appendix 1: Risk Assessment Template  

 

 
1 Area of Assessment refers to: Electricity, Toys, etc 
2 Hazard: Any person, situation, event, or object that might create a potential harm to oneself or to others 
3 Indicate here how many children and how many adults 
4 Indicate whether risk is Nil, Low, Medium, High, Emergency  

Location  Name of Assessor  Date of 

Assessment 

 

Area to be 

Assessed1 

What 

hazards have 

been 

identified?2 

What are the 

potential injuries or 

damage? 

What measures 

have been taken 

to prevent injury 

or damage? 

Number of 

people at 

risk3 

What 

additional 

measures or 

actions are 

required? 

Who is responsible 

for the action? 

Level of 

Risk4 

Review Date 

         

         

         


