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1. Introduction 

 

This section of the Quality Assurance (QA) Manual outlines the core principles and policy framework 

related to Inclusion at the Malta Leadership Institute (MLI). In alignment with the Equal Opportunities 

Act (Cap 456), MLI is committed to ensuring that all students have equitable access to the online 

learning environment and any physical resources or facilities related to their courses. 

2. Document Control 

3. The Fundamental Principle of the Policy 

 

The core principle of this Inclusion Policy is to foster an equitable learning environment that embraces 

and respects diversity. MLI is dedicated to ensuring that all individuals have equal access to 

educational opportunities and resources regardless of their background or abilities. 

3.2. Policy Overview  

3.2.1. Policy Purpose 

 

This policy establishes clear guidelines and practices to promote a culture of inclusion at MLI. It seeks 

to create an environment where all students and staff feel valued, supported, and empowered to 

engage in the educational process fully. The policy identifies and addresses barriers to inclusion, 

implementing strategies that enable every individual to succeed and thrive. 

3.2.2 Policy Scope  

This policy applies to all members of the MLI community, including: 

• Students and prospective students 

• Academic staff, including lecturers and tutors. 

• Administrative and support staff 

• External partners and stakeholders 

Version Section Responsibility Authorisation Date 

1 MLI Office of the Principal Jesmond Friggieri 2018 

5.2 MLI Office of the Principal Jesmond Friggieri 15th February 2025 
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It covers all MLI educational programmes, activities, and services and ensures adherence to relevant 

laws and regulations concerning inclusion and diversity. 

3.2.3 Policy Key Principles 

1. Accessibility: Ensure that all facilities, resources, and learning materials are accessible to 

individuals with diverse needs, promoting an inclusive learning environment. 

2. Equity: MLI is committed to fostering fair treatment, equal opportunities, and advancement for 

all, actively working to identify and remove barriers that have historically led to unequal 

outcomes. 

3. Support: Provide comprehensive support services to help individuals overcome challenges related 

to their learning and participation, ensuring a successful and enriching experience. 

4. Awareness: Implement training and awareness programs for staff and students to cultivate a deep 

understanding and appreciation of diversity. 

5. Challenging Stereotypes: Actively address and counteract stereotypes, biased attitudes, and 

discriminatory behaviour within the institution, fostering a respectful and inclusive culture. 

6. Inclusive Education: Create an environment that empowers all students to reach their full 

potential, recognising and celebrating their diverse backgrounds and abilities. 

7. Staff Development: Support the professional growth of all staff members, ensuring they are well-

prepared to implement inclusive practices effectively. 

8. Accountability: Promote a culture where all employees and stakeholders are responsible for 

upholding this policy and contributing to its goals. 

9. Collaboration: Engage with stakeholders to develop and implement effective inclusion practices 

and policies, fostering a community-driven approach to diversity. 

 

3.2.4 Policy Review and Updates 

 

This Inclusion Policy will be reviewed annually by the Academic Support, administrative, and Student 

Support Departments. Revisions will be made as needed to align with changes in educational 

standards, legal requirements, and institutional practices, ensuring continuous improvement of 

inclusion efforts. The review process will include a thorough analysis of all complaints related to equal 

treatment to identify areas for further enhancement. 

3.3 Defining Inclusion 

The Malta Leadership Institute (MLI) celebrates the rich diversity within its community, which includes 

individuals from various backgrounds, encompassing different races, religions, creeds, colours, 

nationalities, ethnic origins, political beliefs, genders, sexual orientations, ages, disabilities (including 

mental health conditions), HIV statuses, marital statuses, caregiving responsibilities, geographic 

regions, social classes, income levels, and criminal histories. MLI firmly upholds that any differential 

treatment based on these characteristics is unacceptable. 
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MLI believes that every individual has unique potential regardless of background or circumstances. 

While this potential may vary, each person has the inherent right to develop and maximise it, both for 

personal growth and for the benefit of society. This conviction drives MLI’s commitment to providing 

equal opportunities to all students, ensuring that each student is treated fairly and thoughtfully. MLI 

strongly emphasises understanding and, when possible, adapting to each student’s specific needs, 

empowering them to reach their fullest potential. 

MLI unwaveringly respects all community members’ identities, rights, and values. It actively opposes 

any form of direct or indirect discrimination within the organisation, firmly adhering to the principle 

that everyone is entitled to a working and learning environment that fosters dignity, respect, and 

inclusivity. 

3.3.1 MLI’s Commitment to Equality and Inclusion 

The mission of MLI is to uphold and advance its core principles through the following guidelines: 

• Promoting Equality and Diversity: MLI will integrate equality and diversity into all 

organisational protocols, procedures, and practices, fostering a culture that respects and 

values everyone. 

• Addressing Discrimination and Expanding Opportunities: MLI is committed to challenging 

discrimination and lack of opportunity. It will actively encourage individuals and partner 

organisations to promote equality of opportunity. 

• Valuing Diversity: MLI aims to cultivate a culture that respects individual differences, 

recognising that diversity enriches the institution, enhances its work, and benefits the 

communities it serves. 

• Eradicating Harassment and Discrimination: MLI is dedicated to eliminating unfair 

discrimination, bullying, harassment, and other oppressive behaviours. Intimidation, bullying, 

or harassment will not be tolerated under any circumstances. 

• Supporting Underrepresented Groups: MLI will take proactive measures to support 

individuals and groups whose progress has been hindered by stereotypes or cultural biases, 

equipping students for success in a diverse society. 

• Raising Awareness and Encouraging Support: MLI will ensure that all employees, lecturers, 

students, and collaborative partners understand and support this policy’s objectives. 

• Fostering Positive Relationships: MLI will actively promote good relations among members 

of its community and the broader communities in which it operates. 

• Removing Barriers to Access: MLI is committed to doing everything within its resources to 

dismantle barriers that limit or discourage access to its training programs and activities. 

• Monitoring and Continuous Improvement: MLI will monitor the implementation of these 

guidelines, set measurable targets for improvement, and evaluate the effectiveness of its 

equality and diversity initiatives. 
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3.4 Procedures 

Equality of opportunity is crucial to good practice in any organisation and fairness of 

opportunity for all is a basic right. This policy is therefore underpinned by the following 

values, principles and standards:  

1. Active challenge to stereotypes, prejudiced attitudes and unfair discriminatory behavior; 

2. Commitment to inclusive education which enables and supports all students to develop 

their full potential; 

3. Commitment to the positive development of all staff; 

4. Accountability for compliance with this policy by all employees and others engaged in 

MLI business or activities. 

3.4.1 Procedures for MLI Principal  

1. Leadership Accountability: The MLI Principal ensures that all MLI staff comply with and 

implement this policy while meeting the institution’s legal obligations. 

2. Commitment to Equality and Diversity: Consistent and visible leadership on equality and 

diversity is maintained at every institution’s level. 

3. Promotion of Inclusive Values: MLI prioritises promoting equality and diversity within the 

institution and in the broader community through various initiatives. 

4. Support and Accommodations: MLI provides necessary support and accommodations to 

students to ensure equitable learning opportunities and uphold their rights. 

5. Data-Driven Progression: Admission data is analysed to support student progression and inform 

staff recruitment, retention, and career advancement strategies. 

6. Training and Awareness: Ongoing training and resources are provided to staff and students to 

help them understand their roles in promoting equality and diversity. 

7. Addressing Discrimination: MLI follows established procedures and takes appropriate actions in 

response to unfair discrimination, harassment, or bullying. 

3.4.2. Procedures for Academic and Administration Staff 

1. Collaborative Efforts: We must work together to ensure that this policy effectively 

promotes equal opportunities and prevents discrimination. 

2. Advocating for Inclusion: Actively promoting equality and diversity while ensuring fairness 

in teaching content, classroom discussions, and student interactions, free from bias or 

discrimination. 

3. Cultural Sensitivity: Embracing a culturally sensitive approach that respects individuals 

from all backgrounds and religions, creating an inclusive and welcoming environment. 

4. Addressing Discrimination: Actively challenging, reporting, and addressing any unfair 

discrimination, including racial, gender-based, or other forms of stereotyping, whether by 

staff or students. 

5. Commitment to Learning: Staying informed about equality laws and engaging in regular 

training on equality and diversity to uphold best practices. 
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3.4.3. Procedures for Students 

Students are responsible for: 

1. Treating Others with Respect: Ensuring that all interactions are conducted with equality, dignity, 

and respect for every individual. 

2. Seeking Support: Requesting any additional support or accommodations needed to enhance 

their learning experience. 

3. Maintaining Respectful Conduct: Using respectful language and behaviour in all communication 

and interactions. 

4. Staying Informed: Keeping up to date with policy changes and updates provided during the 

induction process. 

5. Reporting Discrimination: Promptly report any unfair discrimination, including racial, gender-

based, or other forms of stereotyping. 

3.5 Reporting and Addressing Discrimination 

 

All tutors, assessors, employees, and students are responsible for reporting any unjust or 

discriminatory treatment incidents, whether personally experienced or witnessed by others. Such 

incidents should be formally reported via email to the MLI Principal to ensure proper documentation 

in the event that issues relate to Administration and Academic Staff. In the event, that students wish 

to place a complaint, they should use the mechanism of the MLI Complaints and Appeals Policy.  

3.6 Prevention 

Every lecturer, employee and student has a duty to report instances regarding the unfair or 

negative treatment and acts of discrimination, either direct or indirect, by any other individual 

either to themselves or to others. 

This can be achieved informally by speaking with, or writing to, the School Principal. The 

complaint will be treated by accordance to the Complaints Procedure in these policies and 

procedures. 

 

 

 

 

 

 

 


