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1. Introduction

This Policy and Procedures outlines the fundamental principle and policy overview related to the
Continuous Professional Development (CPD) for lecturers and MLI staff at Malta Leadership Institute
(MLI).

2. Document Control

Version Section Responsibility Authorisation Date
Office of the Principal Jesmond Friggieri 2018
(this was part of the IQA Policy and
Procedures)
Office of the Principal Jesmond Friggieri 13 February 2025

Academic Support Manager
MLI Council

(this policy and procedure was taken out
of the IQA Policy and Procedure)

3. Continuous Professional Development (CPD) for Academic Staff and
MLI Staff

3.1. The Fundamental Principle of the Policy
The fundamental principle of MLI's Continuous Professional Development (CPD) policy is to ensure
that both academic and administrative staff are supported and encouraged to engage in ongoing
professional development activities. This commitment aims to enhance their skills, knowledge, and
capabilities continuously. By investing in CPD, MLI seeks to maintain educational excellence, foster
personal growth among academic and administrative staff, and ultimately contribute to the overall
success of the students and institution.

3.2 Policy Overview

3.2.1. Policy Purpose
The purpose of MLI's Continuous Professional Development (CPD) policy is to foster a culture of
ongoing learning and growth among our lecturers and staff. This policy aims to support professional
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development activities that enhance skills, knowledge, and expertise in alignment with MLI's
educational goals. By investing in CPD, MLI strives to ensure that lecturers and staff remain current in
their fields, capable of delivering high-quality education and support to learners throughout their
educational journey.

3.2.2. Policy Scope
This policy applies to all lecturers and staff employed by MLI. It encompasses a broad range of
professional development activities, including but not limited to workshops, seminars, conferences,
courses, certifications, and other forms of structured learning. The scope also includes guidelines for
planning, implementing, and evaluating CPD activities to ensure relevance and effectiveness in
enhancing job performance and personal growth.

3.2.3. Policy Key Principles

1. Continuous Learning: Encourage lecturers and staff to engage in continuous learning to stay
abreast of advancements and best practices in their respective fields.

2. Relevance and Alignment: Ensure that CPD activities are relevant to the roles and
responsibilities of lecturers and staff, aligning with MLI's educational objectives and strategic
priorities.

3. Support and Resources: Provide adequate support and resources to facilitate participation
in CPD activities, including financial support, time allocation, and access to learning
opportunities.

4. Professional Growth: Promote personal and professional growth among lecturers and staff,
fostering a commitment to excellence and ongoing improvement in educational practices.

3.2.4. Policy Review and Updates
The policy will be reviewed annually by the Academic Support Department Manager and the Head of
School of Business and Management. Updates will be made as necessary to reflect changes in
procedures or educational standards.

4. Procedures

4.1. Procedures for Academic Staff

4.1.1. Responsibilities of Academic Staff
1. Lecturers must continue to attend seminars, conferences, and other courses that enable them
to stay updated in their subject areas;
2. Lecturers must attend all training sessions and Quality Assurance meetings conducted by MLI
to ensure alignment with the institute's standards and practices;
3. Lecturers should provide feedback on CPD activities and training sessions to help MLI improve
future offerings;
4. Lecturers must fill in the CPD form in Appendix 1 at least once a year and provide proof of the
activities as evidence to substantiate their CPD Form;
5. Lecturers are encouraged to express interest in participating in Erasmus+ mobilities.
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4.1.2. Procedures for the Academic Support Department vis-a-vis the Lecturers

4.2

The Academic Support Department Manager should have copies of the following:
Personal profiles or CVs demonstrating the skills, knowledge, experience, and competence
(where required) at an appropriate level.
Certificates relevant to the training that the lecturer is delivering.
The Academic Support Department Manager must guide, support, and ensure that the
lecturers forming part of the MLI continue their CPD by organising two or three training
sessions each year that focus on both internal aspects and other areas of interest.
Induction and Training Responsibilities: Conduct one-to-one meetings with new lecturers to
provide induction training on:
o Delivery standards
o Familiarisation with how to use the Learning Management System (LMS)
o Assessment procedures
o Quality assurance procedures
Inform lecturers of updates on quality assurance (QA) procedures and qualifications.
Ensure that lecturers have:
o Relevant qualification handbooks and requirements
MLI manuals for quality assurance and other organisational procedures
Access to required tools
Copies of necessary forms
Access to the MLI EBSCO library
Access to the Learning Management System (LMS)
(https://maltaleadershipinstitute.edu20.org)

O O O O O

Procedures for MLI Administrative Staff

4.2.1. MLI Administrative Responsibillities

MLI staff should participate in relevant workshops, seminars, and conferences that align with
their professional goals and MLI's strategic objectives;

Attend the two-hour training sessions held monthly;

Get involved in special projects or committees within MLI to develop new skills and contribute
to institutional initiatives;

Participate in professional networks and associations to build connections, exchange ideas,
and stay informed about industry developments;

MLI staff are encouraged to express interest in participating in Erasmus+ mobilities.

4.2.2 Procedures for the Academic Support Department vis-a-vis the MLI
Administrative Staff

1.

Gather feedback from staff on their training needs through ongoing discussions and
meetings;

Based on the feedback collected, collaborate with the Head of School of Business and
Management, and identify key areas for training and development;

Collaborate with the PA of the MLI Principal to set the dates for the training sessions and
coordinate with external trainers and speakers as needed;
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4. Oversee the implementation of training sessions by documenting what has been covered,
taking attendance of staff members present, monitoring the effectiveness of the training
sessions, and providing ongoing support for MLI staff participating in Erasmus+ mobilities.
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Appendix 1: Continuous Professional Development (CPD) Form

Name of Academic Staff:
Training needs and/or identified CPD opportunities:

Date/s: CPD undertaken Description Relevance

Evidence of achievement (attach evidence where appropriate)

Academic Staff Signature: Date:

Academic Manager Signature: Date:

The identified Continuous Professional Development (CPD) sessions or training should be reviewed yearly, as part of the requirements for quality assurance purposes.
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