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1. Introduction 
The Malta Leadership Institute (MLI) is dedicated to fostering excellence in education and training, 

empowering individuals through innovative programmes that respond to the evolving needs of the 
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community and the demands of the global marketplace. To achieve this mission, it is essential that the 

programme design and review processes are systematic, transparent, and aligned with strategic goals. 

 

By adhering to this policy, MLI aims to uphold its reputation as a leader in education and to provide 

transformative learning opportunities that equip students with the skills and knowledge necessary for 

success in their professional journeys. 

2. Document Control 
 

 

3. The Fundamental Principle of the Policy  

 

This policy aims to ensure the highest standards in the design and review of academic programmes, 

involving all stakeholders and adhering to accreditation requirements, to deliver high-quality 

education that meets market demands. 

4. Policy Overview  

4.1.   Policy Purpose  

 

The purpose of this policy is to establish guidelines and procedures for the design and review of 

academic programmes at MLI, ensuring compliance with the Malta Further and Higher Education 

Authority (MFHEA) accreditation standards and alignment with market needs. 

Version Persons and Roles Responsible for 
Oversight of the Policy 

Date 

1 Ms Nicole Borg –Dr Duncan Borg Ellul – The 
Head of School of Business and Management  

09th July 2024 

1.1 Mr Jesmond Friggieri – MLI Principal 

Vacant - Academic Support Department 
Manager  

Vacant – Head of Schools 

Not appointed – MLI Programme Design and 
Review Committee 
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4.2.  Policy Scope  

This policy applies to all academic programmes offered by the Malta Leadership Institute, 

encompassing processes of programme design, development, delivery, and review. 

4.3. Policy Key Principles 

 

• Stakeholder Engagement: Actively involve the head of schools, industry experts, alumni, and 

students in the programme design process to ensure relevance and quality. 

• Market Relevance: Perform regular market analysis to ensure programmes meet current and 

anticipated future needs. 

• Accreditation Compliance: Adhere to MFHEA guidelines and requirements throughout the 

programme lifecycle. 

• Quality Assurance: Maintain rigorous internal and external verification processes and foster 

continuous improvement based on feedback. 

4.4. Policy Review and Updates 

The policy will be reviewed annually by the Academic Support Department Manager, the MLI Principal 

and the Head of School of Business and Management. Updates will be made as necessary to reflect 

changes in procedures or educational standards. 

5. Programme Design and Review Committee 

5.1 Composition of the Committee 

1. The committee shall be composed of 4 members appointed by the MLI Council coming from 

the Business, Education and Health sectors and the Academic Manager. 

2. The committee in order to achieve its aims in designing and reviewing programmes, might 

recommend experts in the particular fields in order to write and review programmes 

accordingly under its supervision. Such recommendations should reach the MLI Council for 

their approval. 

3. The committee shall determine the methods such as focus groups, surveys in order to collect 

data to be able to execute its duties. 

4. The committee shall the point of focus or appoint a delegate in order to communicate with 

MFHEA during the accreditation process. 

5.2. Terms of Reference 

         The Programme Design and Review committee plays a critical role in ensuring the relevance, 
quality, and innovation of the Institute’s educational offerings. Its Terms of Reference include: 

1. Oversee the design and development of new courses, ensuring they align with the Institute’s 

mission, objectives, and strategic vision, and respond to current academic and industry 

demands. 
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2. Ensure that all new course proposals meet established academic standards, institutional 

guidelines, and align with best practices in higher education. 

3. Conduct periodic reviews of existing courses to assess their relevance, effectiveness, and 

alignment with both student needs and evolving industry requirements, ensuring courses 

remain up-to-date and impactful. 

4. Work closely with the MLI Quality Assurance Committee, utilising student feedback, faculty 

input, and stakeholder perspectives to evaluate course content and delivery methods; 

5. Recommend updates and revisions to course curricula based on assessment data, 

technological advancements, and emerging trends in various academic fields or industries, 

ensuring the curricula remain cutting-edge; 

6. Facilitate the integration of innovative teaching methods, tools and technologies into course 

design and delivery, promoting active learning and student engagement. 

7. Ensure that all courses, both new and existing, comply with MFHEA accreditation standards 

as well as internal institutional policies, maintaining the Institute’s academic integrity and 

regulatory alignment. 

8. Maintain detailed records of all course development, revision and review processes, ensuring 

transparency and accountability in decision-making and change implementation. 

9. Present regular reports to the MLI Council, detailing findings, recommendations, and 

outcomes related to course development, revisions, and reviews, supporting informed 

decision-making at the leadership level. 

6. Programme Design Procedures 
 

1. After conducting an informal training needs analysis in liaison with various internal and 

external stakeholders regarding career aspirations, industry expectations and emerging 

trends, a programme outline is mapped to the identified needs. 

2. Following the development of the programme outline, they refer the proposed programme 

to the School Board for approval or otherwise; 

3. Once approval is given, programme development may commence, the key areas of 

4. the field of study are identified and the allocation of developers commences; 

Maintain detailed records of feedback from all stakeholders and how it influences 

programme design.  

5. Include student representatives and lecturers in the MLI Council or similar committees to 

ensure continuous input. 

6. Collaborate with external industry experts and career services to analyse job market trends 

relevant to programme design. 

7. Inform stakeholders about the accreditation process and its impact on programme 

qualifications.  

8. Incorporate feedback from students, lecturers, and external stakeholders during the 

accreditation preparation phase. 

9. Gather input from students, lecturers, and industry experts on course content, delivery 

methods, and learning outcomes. 
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10. Implement pilot courses and collect feedback from all stakeholders, including students, 

before full rollout to ensure course effectiveness. 

11.  Use standardised course design templates to maintain consistency across all programmes. 

12. Ensure that students and the institute have access to necessary resources, including 

support materials and teaching tools, to deliver and complete courses effectively.  

13. Establish peer review processes for both students and lecturers to ensure the quality of 

assignments and encourage continuous improvement. 

7.  Programme Review Procedures 
1. A cyclical review of the programme will be conducted by both internal and external reviewers; 

a) at the end of the first programme cycle, 

b) at a frequency of at least:  

i. once every four years for four-year courses;  

ii. once every three years for three-year courses; and  

iii. once every two years for shorter courses.  

c) c) as the need arises (unscheduled). 

 

2. The QA Committee passes the Summative IQA/EQA Report to the Chair of the Programme 

Design and Review Committee (PDRC) 

3. This QA Summative Report should be the starting point for a Programme Review and the 

Committee, based on the report shall determine which modules of the programmes require 

a) a cyclical review (structural, minor or major change); b) withdrawal; or c) no changes. 

4. The PDRC shall use various methods shall use various methods to receive further feedback of 

how the programme shall be reviewed and shall devise a plan of how this shall take place 

including timelines. 

5. After reviewing the overall structure of the programme whereby the PDRC may consult 

Academic staff and other stakeholders, the committee shall submit a financial plan including 

the overall changes in the programme shall be submitted to the Mli Council for approval. 

6. After receiving approval for the financing and the overall changes in the programme, the PDRC 

shall proceed with affecting the changes by appointing experts the PDRC who assist in the 

review.   

7. Following the programme review, PDRC shall appoint a person who will compile all the 

reviews in the MFHEA Accreditation Programme Application (https://mfhea.mt/programme-

accreditation/).  

https://mfhea.mt/programme-accreditation/
https://mfhea.mt/programme-accreditation/

