OMLI Malta Leadership Institute

c/o LCTS, Valley Towers, Suite 9 (Level 6), Valley Road, Birkirkara, BKR9022, Malta, Europe.

O

MLI

Malta Leadership Institute

MLI Governance Policy

Malta Leadership Institute

Version 1.1

2024

Version:

Author:

Location:

Date created:

Date updated:

Applicable to:

16 July 2024

9t May 2026

1.2

MLI Council Members
MLI Core Group

MLI

MLI Council Governance Policy & Procedures



OMLI Malta Leadership Institute

c/o LCTS, Valley Towers, Suite 9 (Level 6), Valley Road, Birkirkara, BKR9022, Malta, Europe.

Table of Contents:

ML GOVEINANCE POLICY cuviiiiiiiiii ittt ettt e e e bt e e s sbae e e s sbteeessantaeessnraeessanes 1
1. INEFOTUCTION ...ttt e sab e st e e bt e e s be e e sab e e sbeeeaneeesabeeesnnes 4
2 DOCUMENT CONTIOL ..nniiiiiiieeiie ettt ettt et sttt et e e sbe e e sabe e sbeeeaneeesaneeesnnes 4
3. The Core PrinCiple Of the POICY.......oiii ittt e aaee e 4
4 POLICY OVEIVIEBW .vveiiiiieee ettt ettt e e e e tte e e e et e e e e s bteeeeebtaeesebteeeesnbeseeesntaeeesnstaeesanes 5
B o 1oV A oo o 1Rt 5
I o 1oV A AV o T ol o] 1= U PPPPPRPN 5
4.3. Policy Review and UpPdates.........ceiiciiiiiiiiieic ittt ssvtee e s svte e e s snaeee s snraeeesanes 5

5. Functions and Responsibilities of the MLI COUNCIl.........coccoiveiiiiiiiiiiiiiie e 6
5.1. Power of the IMLI COUNCIl...cc.ciiiiiiiiiieieeee ettt st s e 6
5.2. Composition of MLICOUNCIl......cccoiiiiiiciee ettt e e 6
5.3. Primary Responsibilities of MLI COUNCIl.......cccouviiiiiiiiiciee e e 8
5.4. The Functions of Members of MLI Council shall be the following:.......ccccevvvieiiiiiieeennnen. 9
5.4.1. Chair of the Council (MLI PrinCipal) ...c.ccccuieecieeeiie ettt 9
I B B VTl = a1 o Vol o T- | U 9
o TR o =T ol U Y= I =Tl =1 - | 10
5.4.4. Other Members of the COUNCIl........cooiiiiiiiiiii e 10

5.5. Proceedings Of MEETINGS ...coiiuiiiiieiei ettt e e et e e sate e e s s ata e e s sataeeesanes 11
5.6. MLl SUDCOMMITEEES ...ttt et 12
5.6.1. The MLI Quality Assurance SUDCOMMItLEE .....ccvvvviiiiiiiiie e 12
5.6.2. Programme Design and Review COMMItLEE......cccovveciviiiieee e ecciireee e e 12
5.6.3. School Board (Academic & Administrative FUNCEIONS) ........cccceeeeciiieeeeciiee e, 13
5.6.4. MLI AdMisSions COMMIEEEE......eiiiiiirieeriiee ettt e s 14
5.6.5. MLI Classification Review COMMILLEE ......cceereiriiriiiiieieeeeesee e 14
5.6.6. Ad hOC SUDCOMMITEEES .....viiiiiiiiiiieieeeee et 14

5.7. Elections of Elected Members to the COUNCil.........cocuiriiriiiiiiiiereneeeeee e 15
5.8. DECISION IMAKING ..eeiiiiiiitiiiiee et e e e e e e et e e e e e s e beb e e e e e e eeeesnsasaaeeeaeeesansenes 16
5.8.1. Issues related to Current StUENTS .......coceeiiiiiiiii e 16
5.8.2. Issues Related to Lecturers & Administrative Staff.........ccccoviiniiiinieiieeee 16
5.8.3. Issues Related to Administrative (including Finance) and Quality Assurance............ 16
5.8.4. Issues Related to the Appointment of Internal Verifiers of Courses..............c.......... 17

MLI Council Governance Policy & Procedures



OMLI Malta Leadership Institute

c/o LCTS, Valley Towers, Suite 9 (Level 6), Valley Road, Birkirkara, BKR9022, Malta, Europe.

5.8.5. Issues Related to Academic Issues for Offered COUrses........ccocvvvirviinieneenecriecrinenns 17
5.8.6. Issues Related to International Collaboration..........cccceeveeieereenienienseeseeee e 18
5.8.7. Issues Related to International StUENtS .........cocueeiieiiieiiiiienieeeeeeee e 18
5.8.8. Issues Related to Course APProvals .........cccceeeeeiiiieeiiiieee et eeeevre e e e e 19

5.9. Length and Termination of Appointments on MLI Council & Committees........c...ccuuu. 19
5.10. Data Prot@CTION ...ttt e s s e s e s s e e s e e e e nanee 20
LT O = o ] ok P PRPRPPN 20
5.12. COMPIAINTS PrOCEAUIE ...oeiiieiiiee ettt ettt ettt ettt e e ette e e e e ate e e e eat e e e e sntaeeesntaeaeenssaeaesnnes 20
513, AMENAMENTS. ..ttt sb e sa e sttt e b e b e b e sae e sat e et e e nbeenbeesheesaneeas 21
Appendix 1: Data Protection PrinCiples........uui i iiiei ettt esree e e s e e 22
Appendix 2: Code Of EhICS.....coiuiiiiiciiiie et e e e ste e e s s sate e e e searneeesanes 23

3 MLI Council Governance Policy & Procedures



OMLI Malta Leadership Institute

c/o LCTS, Valley Towers, Suite 9 (Level 6), Valley Road, Birkirkara, BKR9022, Malta, Europe.

1. Introduction

The aim of this policy is to establish the terms of reference for the Council at the Malta Leadership
Institute.

This document outlines the voting system, responsibilities, and procedures for council operations,
ensuring effective governance and decision-making. By fostering a collaborative environment, the
Council aims to enhance the academic and professional standards at the Institute.

2. Document Control

Version Person Responsible for Date
Oversight of the Policy
1 Mr Jesmond Friggieri — MLI 16" July 2024
Principal
1.1 Ms Nicole Borg — Academic 10 October 2024
Support Department
Manager
MLI Council
1.2 MLI Council 9™ May 2026

3. The Core Principle of the Policy

The core principle of this policy is to foster balanced representation and inclusive decision-making
within the MLI Council. By actively engaging diverse voices from across the Institute’s internal
stakeholders, the Council seeks to enrich both the quality of education and the overall student
experience at the Malta Leadership Institute. This principle is grounded in the belief that embracing a
wide range of perspectives leads to more innovative, equitable, and transparent outcomes, ultimately
driving more effective solutions for the institution as a whole.
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4. Policy Overview

4.1. Policy Scope

This policy governs all Council Members at the Malta Leadership Institute, including representatives
from the Schools of Business and Management, Education, and Health and Holistic Well-Being,
encompassing both lectures and students The policy’s primary objectives are to:

e Define the Council’s structure and membership composition.

e Establish clear procedures for the election, term duration, and succession of Council
Members.

e C(Clarify the roles, responsibilities and duties expected of all Council Members.

e Provide a structured framework for conducting Council meetings and facilitating decision-
making processes.

e Promote a culture of transparency and accountability in the Council’s operations.

e Encourage continuous improvement by implementing regular reviews and updates to Council
practices and policies.

4.2. Policy Key Principles

The following key principles guide the implementation of this policy:

e Inclusivity: Ensuring diverse representation from all schools, while actively promoting equal
opportunities for participation. This involves seeking input from underrepresented groups and
fostering an environment where all Council Members feel empowered to voice their opinions
freely.

e Transparency: Upholding clear, open lines of communication within the Council and the
broader institute community to ensure decisions are made with openness and clarity.

e Accountability: Holding Council Members responsible for their roles and decisions, fostering
a culture of trust and integrity.

e Democratic Process: Implementing a fair and transparent voting system, with lecturers
elected every two years and students annually, to ensure all voices are represented in Council
decisions.

e Collaboration: Promoting teamwork and mutual cooperation among Council Members to
address the Institute’s needs and achieve shared objectives effectively.

e Continuous Improvement: Committing to the regular review and updating Council practices
and policies to keep them relevant, effective, and aligned with the evolving needs of the
Institute.

4.3. Policy Review and Updates
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This policy will undergo a comprehensive review every two years by the MLI Council. Once approved
by the Council, the Principal of the Malta Leadership Institute will authorise the revisions and ensure
they are communicated to students and lecturers via regular circulars. Regular biannual reviews
ensure that the policy remains aligned with the Institute’s strategic objectives and evolving

educational landscape.

5. Functions and Responsibilities of the MLI Council

5.1. Power of the MLI Council

The MLI Council is empowered to undertake any actions it deems necessary or beneficial
to achieve its objectives effectively.

In addition to this broad mandate, the MLI Council holds specific powers, including the
authority to:

a. Enterinto agreements or establish partners with any local or international authorities,
organisations, companies, or individuals that the Council believes will serve the best
interests of the Institute. This includes securing contracts, rights, charters, grants,
privileges, or concessions that align with the Institute’s goals

b. Make and receive payments, and provide guarantees, whether through hypothecs,
bank guarantees, or other financial instruments, pertaining to obligations or agreements
that the Council undertakes.

¢. Conduct any additional activities that support or compliment the fulfiiment of the

above objectives or the overall mission of the Institute.

5.2. Composition of MLI Council

The MLI Council is composed of following members:

Member

Role

Appointment

Principal of MLI

Chair of the Council, responsible for overseeing
strategic decision-making and ensuring alignment
with institutional goals.

Ex-Officio Member

Head of the School for
Educational Studies

Representative for the School for Educational
Studies, contributing insights on business
education and related programmes.

Ex-Officio Member

Head of the School for
Business and
Management

Representative for the School for Business &
Management, contributing insights on business
education and related programmes.

Ex-Officio Member
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Head of the School for
Health and Holistic
Wellbeing

Representative for the School for Health and
Wellbeing, offering expertise in holistic health
education and curriculum development

Ex-Officio Member

Administration and
Student Support
Manager

Ensures that administrative operations and
student support services align with academic

goals, enhancing the overall student experience.

Ex-Officio Member

Administration and
Student Support
Manager

Focuses on academic quality assurance and
provides insights into the support needed for
faculty and students to excel.

Ex-Officio Member

Quality Assurance
Manager

Ensures that the Quality Assurance processes are
conducted according to
operations and student support services align with

the administrative

academic goals, enhancing the overall student
experience.

Ex-Officio Member

Chair IQAC

Provide feedback to the Council on the proceedings
of IQAC, insights of further development of the
IQAC and IQA at MLI.

Ex-Officio Member

Chair MREC

Provide feedback to the Council on the proceedings
of MREC, potential projects and also how to
develop the Research arm of MLI.

Ex-Officio Member

Chair PDRC

Provide feedback to the Council on the proceedings
of PDRC, potential new programmes, review of all
the programmes, and difficulties found during the
development of programme design and review.

Ex-Officio Member

Lecturer 1 (Education)

Provide feedback from a lecturers perspective,
contribute to the proceedings and developments
of the Council proceedings and projects the
Education field.

Elected/Appointed

Lecturer 1 (Business)

Provide feedback from a lecturers perspective,
contribute to the proceedings and developments
of the Council proceedings and projects the
Business field.

Elected/Appointed

Lecturer 1 (Health)

Provide feedback from a lecturers perspective,
contribute to the proceedings and developments
of the Council proceedings and projects the Health
field.

Elected/Appointed

3 Students

1 Student from each school which can provide the
student perspective with regards to issues

pertaining to students.

Elected/Appointed

Secretary

the administrative

supporting the Principal and ensuring smooth

Serves as coordinator,

Ex-Officio Member
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communication and documentation of committee
activities. This role involves the minute taking

5.3. Primary Responsibilities of MLI Council
The MLI Council holds the following primary responsibilities in governing and guiding the institution:

e Mission and Vision: Propose and approve the institution’s mission and strategic vision,
following the endorsement of the LCTS Ltd (Mother Company) Board of Directors.

e Business Plans and Budgets: Develop and approve long-term business plans and annual
budgets, subject to the approval of the LCTS Ltd Board of Directors.

e Performance Indicators: Approve key performance indicators (KPIs) and ensure they align
with the interests of the institute. Monitor institutional performance against these KPlIs,
benchmarking where appropriate against comparable institutions.

e Leadership Appointment: Propose to the CEO of LCTS Ltd the appointment of the Principal of
MLI following a call for applications. Implement systems to monitor and evaluate the
Principal’s performance.

e Control and Accountability: Establish and oversee systems of financial and operational
control, risk assessment, and accountability. Ensure clear procedures for handling internal
grievances and managing conflicts of interest.

e Organizational and Programme Development: Approve any organizational restructuring and
new course or program developments as presented by stakeholders to the MLI Council.

e Strategic Meetings: Convene monthly meetings to discuss strategic matters, take necessary
decisions, and propose relevant changes to the LCTS Ltd Board of Directors.

e Policies and Procedures: Approve all institutional policies and procedures, ensuring they are
aligned with the goals and regulatory requirements of the institution.

e Revocation of Awards: Following a report from the Academic Support Department, the
Council holds the authority to revoke degrees, distinctions, diplomas, or certificates granted
by the Institute and withdraw any associated privileges.

e Subcommittees: Constitute subcommittees in accordance with Clause 5, ensuring that each
subcommittee is formed and functions as per specified guidelines and responsibilities.

e Institutional Resources: Propose to the LCTS Ltd Board the provision of buildings, premises,
furniture, equipment, and other necessary resources to support the Institute’s operations and
maintain its efficiency.

e Staff Welfare: Collaborate with the Director of LCTS Ltd to provide for the welfare of current
and former staff, and contribute to benevolent and other funds for their benefit.

e Grievance Redress: Consider and address grievances from Academic and other Staff,
Graduates, and Students, except in cases related to court actions or those governed by
existing regulations.
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Teaching, Research, and Welfare: Subject to the powers delegated by LCTS Ltd, take actions
deemed necessary to advance teaching, research, and the overall welfare and efficiency of
the Institute. This includes promoting the recreation and well-being of students and staff.
External Quality Audits: Collaborate with the MFHEA (Malta Further and Higher Education
Authority) in conducting External Quality Audits in compliance with Maltese laws regulating
higher education and quality assurance, as per the Education Act (Chap. 327).

Court Representations: Consider and address any representations from the Court concerning
matters that impact the Institute.

Delegation of Functions: Delegate responsibilities, under defined conditions, to committees,
subcommittees, or officers of the Council, or to LCTS Ltd. This includes powers of appointment
and investment, ensuring that all delegations are explicit and duly recorded.

Strategic Business: Develop and approve any other business of a strategic nature, ensuring
alignment with the long-term goals of the institution.

5.4. The Functions of Members of MLI Council shall be the following:

5.4.1. Chair of the Council (MLI Principal)

The Chair of the MLI Council, who is also the MLI Principal, is responsible for the following key

functions:

1. Chair all meetings of the MLI Council, ensuring they are conducted efficiently and in
accordance with the agenda.

2. Review and sign the minutes of Council meetings, following the approval of the MLI Council
members.

3. Collaborate with the Personal Assistant to develop and finalise the meeting agenda, ensuring
that all relevant topics are covered.

4. Ensure that a spirit of collaboration and harmony is maintained within the MLI Council,
fostering a productive and collegial atmosphere.

5. Consult with the MLI Council members and seek their approval before making key decisions,
ensuring that decisions reflect collective agreement and the best interests of the institution

6. Work closely with other members of the MLI Council to oversee and manage both the
administrative and academic functions of the Institute;

7. In the Chair's absence from Malta for more than seven consecutive days, delegate all
responsibilities to the Vice-Principal of the Council to ensure continuity in leadership.

8. Coordinate with all members of the MLI Council to ensure that decisions taken by the Council
are effectively implemented across the institution.

9. Actively participate in a wide range of institutional activities, setting an example of leadership

and engagement within the Institute’ community.

5.4.2. Vice-Principal

The Vice-Principal plays a supportive and leadership role within the MLI Council and the

institution, with the following key responsibilities:

1.

Assist the MLI Principal in the execution of all their duties, providing support in both
administrative and academic functions, as needed.

MLI Council Governance Policy & Procedures
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2. Assume the full responsibilities of the MLI Principal during any absence exceedingseven
consecutive days, ensuring seamless continuity of leadership and decision-making.

3. Collaborate with other members of the MLI Council to assist in the implementation of Council
decisions, ensuring that the strategic objectives and policies of the institution are effectively
carried out.

5.4.3. Executive Secretary
The Executive Secretary plays a crucial role in the organization and administration of the MLI Council’s
activities, with the following key responsibilities:

1. Record accurate and comprehensive minutes of all MLI Council meetings, ensuring that key
decisions and discussions are clearly documented.

2. Organise and coordinate the monthly meetings of the MLI Council, including sending out
invitations and scheduling the meetings at appropriate times.

3. Set the agenda for MLI Council meetings in collaboration with the Chair, attend all meetings,
and take detailed minutes to ensure that a formal record is maintained.

4. Execute administrative tasks related to Council decisions, such as organizing meetings,
maintaining communication with relevant authorities and external institutions, and managing
logistical aspects. However, attendance at external meetings is not required.

5. Oversee the registration and renewal of MLI Council members and institutional partnerships,
ensuring that all processes are completed annually and that records are up to date.

6. Maintain thorough and organised records, including:

i. Aregister of all members of the MLI Council;
ii. The minutes of all meetings;

i. Alog of the posting and distribution of notices to Council members.

v. Copies of all notices, decisions and directives circulated among the Council
members;

7. Upon leaving the position, the Executive Secretary must ensure a smooth transition by
handling over all registers, documentation, and records to the incoming Executive Secretary.

1. Inthe absence of an Executive Secretary, the MLI Principal will assume responsibility for the
Executive Secretary's duties and may delegate them as necessary to ensure continued
administrative support.

5.4.4. Other Members of the Council
The Members of the Council shall have the following duties:

1. Attend all meetings of the MLI Council, actively contributing to discussions and decision-
making processes to ensure the effective governance of the institution.

2. Collaborate with other Council members to assist in the implementation of decisions made by
the MLI Council, ensuring that agreed actions and policies are carried out efficiently and in a
timely manner.

3. Engage fully in the activities and initiatives of the Council, bringing their expertise, insights,
and perspectives to contribute to the overall strategic direction and success of the institution.

4. Take on specific responsibilities as assigned by the MLI Council, carrying out tasks or leading
initiatives in line with Council decisions and ensuring that these duties are fulfilled to the
highest standard.
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5.5. Proceedings of Meetings

10.

11.

12.

13.

Meetings of the MLI Council shall be held once a month in person. If members are unavailable
or reside overseas, they may participate virtually. Meeting invitations will be issued by the MLI
Principal through the Executive Secretary. The dates of meetings should be agreed upon and
announced annually.

Each meeting shall follow this structured format:

i Reading of Minutes
ii.  Correction of Minutes
iii.  Approval of Minutes
iv. Matters Arising from the Minutes
V. Discussion of the Agenda
vi.  Closing of the Meeting (including setting the date for the next meeting);

The Executive Secretary serves a purely administrative role and does not have the right to
vote on Council matters.

Meetings shall be conducted by the MLI Principal. In the Principal’s absence the Vice-Principal
will chair the meeting. If both are unavailable, the Head of Schools or the most senior member
of the Council (by seniority) shall preside.

Notice of meetings shall be given in writing, including by email, at least five (5) working days
prior to the meeting unless all members waive this requirement. In emergencies, notice must
be given at least forty-eight (48) hours in advance.

A quorum for MLI Council meetings shall consist of fifty per cent (50%) of the Council plus one
(1) additional member. If a quorum is not reached within fifteen (15) minutes of the scheduled
start time, the meeting will be postponed.

Meetings shall typically be held at the MLI office or at another location as determined by the
Council.

Voting shall be conducted by secret ballot unless the Council agrees to conduct the vote by a
show of hands.

If more than fifty per cent (50%) of the Council members abstain from a vote, the vote is
automatically invalidated.

Guests with a specific interest or expertise in a matter under discussion may be invited to
attend particular meetings to assist the Council in its decision-making.

Elected members of the Council representing lecturers and students are encouraged to
provide feedback on relevant issues to help improve the operations and services offered by
the Institute.

If a member of the Council is absent from two consecutive meetings without providing a valid
reason, the Council will issue an official inquiry to determine whether the member wishes to
continue serving. If the member fails to respond within fifteen (15) days or expresses a lack of
interest, the Council will contact the next candidate with the highest votes (either a lecturer
or student) to fill the vacancy. If no suitable candidates are available or interested, the Council
will decide whether to leave the position vacant or hold a new election.

In the event that one or more of the Schools are not represented at a meeting, all Council
members are still bound by the rules and the decisions of the Council.

11 MLI Council Governance Policy & Procedures



OMLI Malta Leadership Institute

c/o LCTS, Valley Towers, Suite 9 (Level 6), Valley Road, Birkirkara, BKR9022, Malta, Europe.

5.6. MLI Subcommittees
5.6.1. The MLI Quality Assurance Subcommittee

The MLI Quality Assurance Subcommittee is responsible for ensuring the highest standards of
quality in all academic and operational aspects of the institution. Its duties include:

1. Monitor and ensure of continuous compliance with the accreditation standards set by the
Malta Further and Higher Education Authority (MFHEA), maintaining the Institute’s good
standing.

2. Conduct regular evaluations of academic programmes to ensure they meet and exceed
established benchmarks for educational quality and align with industry needs and best
practices.

3. Design, implement, and update comprehensive quality assurance policies and procedures
that drive excellence in all aspects of the Institute’s operations.

4. Oversee a systematic process for evaluating and improving academic programmes, ensuring
that any weaknesses are identified and addressed effectively.

5. Promote a culture of continuous improvement across the Institute, encouraging innovation
and the pursuit of excellence in both academic and administrative functions.

6. Facilitate and support professional development opportunities for lecturers and staff to
enhance their skills, improve teaching quality, and remain up to date with the latest
developments in their respective fields.

7. Provide the MLI Council with regular reports detailing quality assurance findings, insights,
and actionable recommendations for enhancing academic and institutional quality.
8. Implement effective mechanisms for gathering feedback from students, staff, and external

stakeholders, ensuring that their perspectives are considered in quality assurance processes
and institutional improvements.

9. Ensure strict adherence to Institute’s internal review processes and any external review
requirements, maintaining a continuous cycle of evaluation, reflection, and improvement.

5.6.2. Programme Design and Review Committee

The Course Development and Review Subcommittee plays a critical role in ensuring the
relevance, quality, and innovation of the Institute’s educational offerings. Its duties include:

1. Oversee the design and development of new courses, ensuring they align with the Institute’s
mission, objectives, and strategic vision, and respond to current academic and industry
demands.

2. Ensure that all new course proposals meet established academic standards, institutional
guidelines, and align with best practices in higher education.

3. Conduct periodic reviews of existing courses to assess their relevance, effectiveness, and
alignment with both student needs and evolving industry requirements, ensuring courses
remain up-to-date and impactful.
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4. Work closely with the MLI Quality Assurance Subcommittee, utilising student feedback,
faculty input, and stakeholder perspectives to evaluate course content and delivery methods;

5. Recommend updates and revisions to course curricula based on assessment data,
technological advancements, and emerging trends in various academic fields or industries,
ensuring the curricula remain cutting-edge;

6. Facilitate the integration of innovative teaching methods, tools and technologies into course
design and delivery, promoting active learning and student engagement.

7. Ensure that all courses, both new and existing, comply with MFHEA accreditation standards
as well as internal institutional policies, maintaining the Institute’s academic integrity and
regulatory alignment.

8. Maintain detailed records of all course development, revision and review processes, ensuring
transparency and accountability in decision-making and change implementation.

9. Present regular reports to the MLI Council, detailing findings, recommendations, and
outcomes related to course development, revisions, and reviews, supporting informed
decision-making at the leadership level.

5.6.3. School Board (Academic & Administrative Functions)

1. The School Board plays a key role in providing strategic leadership and support for both
academic and administrative activities within their respective schools. Their responsibilities
include: Provide strategic oversight and direction for academic and administrative
programmes ensuring that initiatives and operations within their respective schools align with
institutional priorities.

2. Oversee the implementation and effectiveness of academic policies and administrative
procedures, ensuring they are consistently applied and meet the highest standards of quality
and efficiency.

3. Ensure that all school-level initiatives, programmes, and processes are fully aligned with the
overall mission, vision and strategic goals of the Institute, fostering coherence and a shared
sense of purpose.

4. Promote and facilitate collaboration among lecturers, staff, and students to enhance
academic performance and administrative efficiency, encouraging a culture of continuous
improvement and innovation.

5. Organise regular meetings to discuss key academic and administrative issues, share updates
on school activities and ensure that challenges are addressed and opportunities for
improvement are explored.

6. Promote and support the professional development of lecturers and staff within the school
by facilitating opportunities for growth, training, and skill enhancement, ensuring that they
stay current with best practices and industry developments.

7. Report key decisions, findings and recommendations to the MLI Council, ensuring alignment
with institutional goals and seeking further consideration or approval as necessary.
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5.6.4. MLI Admissions Committee

1. Application Assessment: Evaluate all submitted applications for completeness, accuracy, and
relevance to the chosen program.

2. Eligibility Verification: Verify that applicants meet the academic, professional, and language
requirements specified by MLI and the accrediting bodies.

3. Candidate Shortlisting: Shortlist qualified applicants based on merit, motivation, experience,
and alignment with MLI’s vision and course outcomes.

4. Interview Coordination and Evaluation: Conduct or delegate interviews where necessary to
assess candidates’ personal and professional readiness for the program.

5. Final Admission Decisions: Make informed and transparent decisions regarding acceptance,
waitlisting, or rejection of applicants.

6. Appeals and Reconsiderations: Review and respond to appeals or requests for
reconsideration in line with MLI’s admissions policies and quality assurance framework.

7. Policy Implementation and Compliance: Ensure that all admissions decisions comply with
MLI's internal policies, accreditation standards, and any applicable national regulations (e.g.
MFHEA guidelines).

8. Data Management and Reporting: Maintain accurate records of the admissions process and
generate reports for internal quality review and external audits.

5.6.5. MLI Classification Review Committee

1. Review of Final Grades: Examine students' final grades to ensure consistency, accuracy, and
adherence to assessment and grading policies.

2. Award Classification Decisions: Confirm and approve the final classification of qualifications
(e.g., 1°t Class, 2" Class, 3™ Class) based on approved grade boundaries and academic
regulations.

3. Handling Borderline Cases: Assess and decide on borderline classification cases by
considering academic performance trends, mitigating circumstances, or specific module
outcomes.

4. Quality Assurance Oversight: Ensure that classification practices align with internal quality
assurance policies and the standards set by application accreditation.

5. Appeal Review Support: Provide expert input or formal recommendations in cases of student
appeals related to final results or classification outcomes.

6. Policy and Criteria Evaluation: Periodically review and recommend updates to the
classification criteria, ensuring relevance, fairness, and alignment with best practices.

7. Documentation and Record-Keeping: Maintain accurate and confidential records of
decisions, rationales, and any exceptional cases for audit and review purposes.

8. Reporting to Academic Board: Submit classification summaries and any concerns or
recommendations to the MLI Council for oversight and strategic alignment.

5.6.6. Ad hoc Subcommittees
Ad Hoc Subcommittees are established to address specific, time-sensitive issues or projects are
determined by the MLI Council. Their duties include:
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10.

Tackle particular issues, challenges, or projects as assigned by the MLI Council or other governing
bodies, focusing on targeted objectives.

Conduct thorough research and gather information relevant to inform their work, ensuring that
decisions and recommendations are evidence-based and well informed.

Formulate actionable recommendations and develop detailed plans based on their findings,
providing clear solutions and pathways forward for the MLI Council’s consideration.

Regularly report on their progress and present outcomes to the MLI Council, ensuring
transparency and alignment with overall institutional goals.

Engage with relevant stakeholders, both internal and external, to gather insights, ensure a
comprehensive understanding of the issue, and secure support for proposed initiatives;

Ensure that their all work and recommendations are aligned with the Institute’s mission, vision,
and strategic objectives, contributing to the long-term success of the institution.

Complete their assigned tasks within the timeframe specified by the MLI Council, adhering to
deadlines and ensuring that projects progress efficiently.

Maintain accurate and organised documentation of all meetings, decisions, and
recommendations, ensuring accountability and providing a clear record for future reference.
Provide specialised knowledge and insights to inform the Council’s decision-making processes,
ensuring that expert perspectives are integrated into the solutions proposed.

Upon fulfilling their mandate, the Ad Hoc Subcommittee will be dissolved unless otherwise
directed by the MLI Council to continue or take new responsibilities.

5.7. Elections of Elected Members to the Council
A candidate may be nominated to represent only for one sector, even if they qualify for
multiple sectors. If the Executive Secretary receives nominations of the same individual in
different sectors, the candidate must choose which sector they will represent before voting
ballots are printed;

The voting will proceed as follows:

i. Voting ballots will list the nominated candidates alphabetically, organised by the sector
they represent.

ii. A ballot is valid only if it is bears the official MLI stamp on the back.

iii. Voters may select up to (8) candidates by marking an “X” next to their preferred names
of the ballot.

iv. If the number of candidates in a sector does not exceed the available posts on the
Council, those candidates will be automatically elected without a vote.

V. Both lecturers and students are entitled to vote for their representatives within their
respective sectors.

Vi. Members can only vote for candidates who are present on the election day. However,
absent nominees may still be considered if the total number of candidates is fewer than
the maximum positions available;

vii. If a candidate has already been elected in a prior round, the next candidate with the
highest vote count will be elected;
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viii. If the number of nominees is equal to or fewer than the eight (8) available positions, the
Executive Secretary may pass a resolution requires approval by at least two-thirds (2/3)
of the existing Council members, ensuring that all elected individuals are deemed
suitable for their roles.

5.8. Decision Making

5.8.1. Issues related to Current Students

The MLI Council shall make decisions based on academic and administrative matters based on

feedback and input from current students

Major concerns raised by students will be referred to the School Board for further evaluation

and recommendations;

Decisions will be informed by data gathered from student surveys, forums, and other channels

that capture student concerns and suggestions;

4. The MLI Council will prioritise issues according to their impact on the student body and the

urgency of the concerns raised;

Relevant stakeholders will be consulted to ensure that decisions reflect diverse perspectives and

comprehensive input.

6. All decisions affecting current students shall be communicated clearly, promptly and
transparently to ensure full understanding;

7. Astructured process will be in place to address student grievances, ensuring their concerns are

heard and acted upon appropriately.

The effectiveness of decisions will be reviewed periodically, allowing for necessary adjustments

based on ongoing student feedback and evolving needs.

5.8.2. Issues Related to Lecturers & Administrative Staff

1. The MLI Council shall actively seek input from lecturers and administrative staff on matters
related to academic policies and institutional operations.

2. Decisions impacting lecturers and staff will be informed by consultations, discussions in staff
meetings, and structured feedback mechanisms;

3. The Council will prioritise concerns raised by lecturers and staff based on their significance and
potential impact on the institution's overall functioning;

4. Relevant subcommittees will review proposals and concerns from lecturers and staff before the
Council makes any final decisions;

5. The decision-making process will be transparent, with regular updates provided to lecturers and
staff to show how their feedback has influenced decisions;

6. A formal grievance procedure will be established, allowing lecturers and administrative staff to
raise concerns and seek resolutions;

7. The effectiveness of decisions will be periodically reviewed to ensure they meet the needs of
lecturers and staff, with adjustments made where necessary for continuous improvement.

5.8.3. Issues Related to Administrative (including Finance) and Quality Assurance
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The MLI Council shall conduct regular reviews of administrative processes, including finance and

Quality Assurance (QA) procedures, to ensure they are efficient, effective, and aligned with

institutional goals.;

Input from lecturers, administrative staff, and students will be systematically collected to

identify areas for improvement in administrative and QA procedures;

Significant administrative and QA issues will be referred to the School Board and the Quality

Assurance Subcommittee for thorough evaluation and recommendations;

4. Decisions regarding changes to administrative and QA procedures will be based on

comprehensive evaluations, incorporating feedback from relevant stakeholders;

A dedicated subcommittee will be tasked with analysing current administrative practices and QA

measures to ensure compliance with institutional standards and best practices;

6. Any proposed changes to administrative and QA procedures will be communicated
transparently, including the rationale behind the modifications.

7. The implementation of revised administrative and QA procedures will be closely monitored to
evaluate their effectiveness and overall impact on institutional operations;

8. Regular training sessions will be held for staff involved in administrative and QA functions to
ensure they are well-informed about new procedures, updates, and best practices;

9. The review process for administrative and QA procedures will be thoroughly documented, with

findings shared with the MLI Council to inform future decision-making and continuous

improvement.

5.8.4. Issues Related to the Appointment of Internal Verifiers of Courses

Nominations for Internal Verifiers shall be solicited through the Academic Support Department,

with input encouraged from both faculty and administrative staff;

The selection process will involve a thorough evaluation of candidates’ qualifications, relevant

experience, and contributions to course delivery and assessment;

All nominations for Internal Verifiers will be referred to the Quality Assurance Subcommittee for

evaluation and recommendations before final approval by the MLI Council.;

4. The MLI Council will make appointment decisions based on a consensus-driven approach,

ensuring transparency and fairness throughout the selection process;

Appointed Internal Verifiers will undergo mandatory training to ensure they are well-versed in

institutional standards, policies, and procedures related to course evaluation and quality

assurance.

6. The performance of Internal Verifiers will be reviewed regularly to ensure their effectiveness
and adherence to the established quality assurance framework;

7. Decisions regarding the reappointment or removal of Internal Verifiers will be based on
documented performance evaluations and feedback from the Academic Support Department.

5.8.5. Issues Related to Academic Issues for Offered Courses

Decisions regarding the introduction, modification, or discontinuation of courses will be based
on thorough evaluations that take into account stakeholder input, market demand, and
institutional priorities.
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2. All academic issues concerning offered courses will be referred to the School Board or the MLI
Quality Assurance Subcommittee for further assessment and recommendations;

3. A structured process will be established for addressing academic grievances related to course
delivery and content, allowing students to formally raise and resolve concerns.

4. The effectiveness of course offerings will be regularly evaluated using student performance data,
feedback, and other relevant metrics to ensure continuous improvement of academic standards;

5. All decisions related to academic issues, including changes to courses, will be thoroughly
documented to ensure accountability and to inform future curriculum reviews and planning.

5.8.6. Issues Related to International Collaboration

1. The MLI Council will actively seek opportunities for international collaboration with educational
institutions, organisations, and industry partners to enhance the institution’s academic offerings
and global reach;

2. Proposals for international partnerships will be assessed based on their alignment with the

institution's strategic goals, as well as the potential benefits they offer to students, faculty, and

the broader academic community;

The decision-making process for international collaborations will include input from the School

Board to ensure a well-rounded, informed perspective;

4. All agreements and partnerships with international institutions will be clearly documented,

detailing the roles, responsibilities, and expectations of all parties involved to ensure clarity and

mutual understanding.

The effectiveness of international collaborations will be evaluated on a regular basis to assess

their impact on the institution and its stakeholders, ensuring the partnerships continue to meet

academic and institutional goals.

6. Updates and developments regarding international collaborations will communicated to ensure
that all stakeholders, including students, faculty, and staff, are well-informed of outcomes and
opportunities;

7. Opportunities for faculty, staff and student exchanges through Erasmus+ funding, as part of
international collaborations, will be actively promoted to enrich educational experiences and
foster cross-cultural understanding.

5.8.7. Issues Related to International Students

The MLI Council will establish and maintain policies and procedures that address the unique
needs and challenges of international students, ensuring their successful integration into the
academic and social community;

Any significant issues or concerns raised by international students will be referred to the School
Board for further evaluation and recommendations to ensure their concerns are adequately
addressed;

The MLI Council will ensure international students, have access to essential resources, including
academic advising, cultural integration programs, language support, and other services aimed at
enhancing their academic and social experience.
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4. The decision-making process regarding international student matters will involve consultation
with relevant stakeholders, including administrative and academic staff, to ensure diverse
perspectives and holistic solutions.;

5. Policies related to the recruitment, admission, and retention of international students will be
reviewed periodically to ensure they align with the institution’s mission, values, and strategic
goals;

6. The MLI Council will ensure that international students are well-informed about their rights,
responsibilities, and the range of support services available to them, promoting a positive and
informed academic experience;

7. Decisions related to international student issues will be carefully documented to ensure
transparency and accountability, as well as to inform future policies, practices, and
improvements.

5.8.8. Issues Related to Course Approvals

1. The Course Development and Review Subcommittee, in collaboration with internal and external
stakeholders, will conduct an informal training needs analysis. This analysis will consider career
aspirations, industry expectations and emerging trends, leading to the creation of programme
outline tailored to the identified needs;

2. Once the programme outline is developed, the Course Development and Review Subcommittee
will submit the proposed programme to the MLI Council for approval or feedback;

3. Upon receiving approval, the course development process will commence. Key areas of the field
of study will be identified, and course developers will be assigned. The development process will
strictly adhere to the requirements set out in the MFHEA (Malta Further and Higher Education
Authority) application form;

4. If sufficient internal expertise is available, the Course Development and Review Subcommittee
will assign the task of developing the programme or modules to internal lecturers or the Head
of School. They will be responsible for writing and developing the learning outcomes;

If internal expertise is unavailable, a call will be issued for external programme development experts
to assist in creating the course modules. External expertise will be engaged to ensure that the course
meets the necessary academic and industry standards.

5.9. Length and Termination of Appointments on MLI Council & Committees
1. Appointment of Sector Representatives
Lecturers representing each sector, Business, Health, and Education, shall serve on the MLI Council for
a two-year term. At the end of each term, an election process will be held to select new
representatives. In the event that no individuals step forward for nomination, appointments may be
made on "fit for purpose" basis to ensure the roles are adequately filled and the sector is represented.

2. Student Representation
Students serving on the MLI Council will hold their positions for one-year term. At the conclusion of
the term, an election process will be initiated to fill these positions. Should no students nominate
themselves, appointments may be made to guarantee that student representation is maintained on
the Council.
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3.  Ex-Officio Members
Ex-officio members of the MLI Council are appointed by virtue of their official role or position within
the institute. These members do not have a fixed term limit and will continue to serve on the Council
for as long as they hold their respective roles.

4.  Subcommittees
Subcommittees may be established as necessary to support the MLI Council in fulfilling its duties.
Members of these subcommittees will be appointed based on their expertise and suitability for the
role ("fit for purpose"). The specific duration of membership on subcommittees will be determined by
the needs of the subcommittee and the nature of its work.

5. Appointment of MLI Principal
The MLI Council shall make recommendations to the LCTS Ltd Board of Directors for the appointment
of the MLI Principal, who will also serve as the Chair of the Council. The Principal shall serve a three-
year term and may be re-appointed at the end of each term. There is no limit to the number of terms
the Principal can serve, subject to satisfactory performance and the approval of the Board.

5.10. Data Protection

1. Allpersonal and professional information pertaining to members of the MLI Council will be treated
with the utmost confidentiality and will only be accessed for legitimate administrative purposes.

2. The Council will handle and process all data in strict compliance with the Data Protection Act, Cap.
586 of the Laws of Malta and according to the GDPR, ensuring that all legal obligations regarding
data privacy are met.

3. The Executive Secretary of the MLI will serve as the Data Controller, responsible for overseeing
the proper management, protection, and processing of all Council member data.

4. The Data Protection Principles, as outlined under Cap 586 of the Laws of Malta are listed in
Appendix 1 for reference and must be adhered to in all data management practices.

5.11. Ethics

1. All members of the Council or members of any committee are expected to conduct themselves
in a professional and ethical manner, in full adherence to the Code of Ethics established by the
MLI Council.

2. The detailed Code of Ethics is provided in Appendix 2 and serves as the guiding framework for
ethical behaviour and professional standards within the MLI

5.12. Complaints Procedure

1. Submission of Complaints
The Executive Secretary will only process complaints submitted in writing, using the official
complaint forms approved by the MLI Council (refer to Appendix 3). Verbal or informal
complaints will not be considered.
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2. Presentation to the MLI Council
Once received, written complaints will be presented by the Executive Secretary at the next
scheduled MLI Council meeting for review and discussion. The Executive Secretary does not have
the authority to make decisions on complaints independently.

3. Handling of Urgent Matters

In cases where a complaint is deemed urgent, the Executive Secretary, in consultation with a
member of the Council, may call for an urgent meeting to address the issue promptly.

5.13. Amendments

This policy may be amended at the MLI Council upon receipt of a written notice specifically
requesting such changes, signed by two-thirds (2/3) of the voting members. The notice can be
submitted to the Executive Secretary either prior to the meeting or during the meeting itself.
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Appendix 1: Data Protection Principles

The commitment of MLI to the six Data Protection Principles, as prescribed by the Data
Protection Directive and the Data Protection Act of Malta, provides a robust framework for
data handling and processing. These principles as per the Article 5 of the GDPR are as follows
(the following principles (extract) were taken from Information and Data Protection
Commissioner website):

(a) processed lawfully, fairly and in a transparent manner in relation to the data subject

(b)

(c)

(d)

(e)

(f)

22

(‘lawfulness, fairness and transparency’);

collected for specified, explicit and legitimate purposes and not further processed in
a manner that is incompatible with those purposes; further processing for archiving
purposes in the public interest, scientific or historical research purposes or statistical
purposes shall, in accordance with Article 89(1), not be considered to be
incompatible with the initial purposes (‘purpose limitation’);

adequate, relevant and limited to what is necessary in relation to the purposes for
which they are processed (‘data minimisation’);

accurate and, where necessary, kept up to date; every reasonable step must be
taken to ensure that personal data that are inaccurate, having regard to the
purposes for which they are processed, are erased or rectified without delay
(‘accuracy’);

kept in a form which permits identification of data subjects for no longer than is
necessary for the purposes for which the personal data are processed; personal data
may be stored for longer periods insofar as the personal data will be processed solely
for archiving purposes in the public interest, scientific or historical research purposes
or statistical purposes in accordance with Article 89(1) subject to implementation of
the appropriate technical and organisational measures required by this Regulation
in order to safeguard the rights and freedoms of the data subject (‘storage
limitation’);

processed in a manner that ensures appropriate security of the personal data,
including protection against unauthorised or unlawful processing and against
accidental loss, destruction or damage, using appropriate technical or
organisational measures (‘integrity and confidentiality’).

MLI Council Governance Policy & Procedures


https://idpc.org.mt/for-organisations/data-protection-principles/
https://idpc.org.mt/for-organisations/data-protection-principles/

OMLI Malta Leadership Institute

c/o LCTS, Valley Towers, Suite 9 (Level 6), Valley Road, Birkirkara, BKR9022, Malta, Europe.

Appendix 2: Code of Ethics

A Generic Code of Ethics for the Members of the Malta Leadership Institute (MLI) Council

Generic Principles
Principle 1: Honesty

Honesty forms the foundation of trust within the MLI Council. Members must demonstrate integrity
in all interactions, decisions, and communications, ensuring transparency in their actions. This includes
the accuracy and shared information, the quality of services provided, and strict adherence to legal
and ethical standards. By upholding honesty, Council members foster an environment of trust,
credibility, and integrity, which are essential for effective governance and for maintaining the Council’s
reputation.

Principle 2: Loyalty

Loyalty to the mission and values of the MLI Council is crucial for its success. Council members must
consistently support the Council's policies and prioritise the interests of the stakeholders they serve.
Loyalty also extends to fellow members, promoting a collaborative and supportive working
environment. By demonstrating commitment to the Council’s objectives and upholding its values,
members can strengthen both the Council's integrity and its ability to achieve its goals.

Principle 3: Autonomy

Respecting the autonomy of MLI Council members is crucial for creating an atmosphere of trust,
collaboration and shared responsibility. Each member should feel empowered to express their
views, contribute meaningfully to discussions, and make decisions independently, drawing upon
their unique expertise and insights. Valuing individual autonomy not only strengthens the Council's
decision-making processes but also encourages diverse perspectives, which enrich the collective
outcomes. By honouring the autonomy of its members, the Council fosters a culture of mutual
respect, inclusivity, and balance, leading to more thoughtful, well-rounded decisions that benefit the
entire organisation.

Principle 4: Professionalism

Professionalism within the MLI Council embodies competence, a results-driven mindset, integrity, and
respect. Members of the Council are expected to uphold the following key standards:

Competence: Members must possess the necessary knowledge, skills, and qualifications relevant to
their roles within the Council. They should continuously engage in professional development to

enhance their expertise and stay current in their respective fields.

Outcome-Oriented: Council members should focus on achieving meaningful results. They must be
capable of independently executing their responsibilities, setting clear objectives, and meeting

23 MLI Council Governance Policy & Procedures



OMLI Malta Leadership Institute

c/o LCTS, Valley Towers, Suite 9 (Level 6), Valley Road, Birkirkara, BKR9022, Malta, Europe.

established standards. Initiative, innovation, and accountability are essential for driving progress and
ensuring that contributions are impactful.

Integrity: Members must act in alignment with the Council’s shared values and mission upholding the
highest ethical standards in all actions. Transparency and honesty in decision-making processes are
critical for fostering trust and credibility with stakeholders, ensuring that decisions are fair and
principled.

Care and Respect: Professionalism also requires showing care, respect, and consideration for fellow
Council members, stakeholders, and the wider community. Members should engage in discussions
with openness, impartiality, and a non-judgmental attitude, ensuring that diverse perspectives are
welcomed and thoughtfully considered.

Principle 5: Social Responsibility

MLI Council members are committed to promoting the well-being of the community and the
environment through their decisions and actions. This principle underscores the importance of
considering the broader social impact of the Council’s activities. Members should champion initiatives
that foster sustainability, community engagement, and the welfare of the stakeholders they serve. By
prioritising social responsibility, members strengthen the Council’s role as a leader in ethical
governance and socially conscious practices. Through their actions, Council members set a standard
for integrity, ensuring that the Council remains a proactive force for good in both the institution and
the wider community.

Principle 6: Impartiality

Impartiality is fundamental to ensuring fairness and equity in the MLI Council’s decisions and services.
Council members must treat all stakeholders with equal fairness, without bias or favouritism,
regardless of their background, interests, or affiliations. This principle requires the promotion of equal
access to resources, opportunities, and support, creating an environment of trust and collaboration.
By consistently upholding impartiality, Council members not only strengthen the Council's credibility
but also ensure the integrity of its operations, fostering confidence in its governance and decision-
making processes.

Principle 7: Faith

Self-respect and personal well-being are essential for MLI Council members to effectively fulfil their
roles and serve the Council’s mission. Members should cultivate self-awareness and prioritize self-
care, as this enhances their ability to contribute meaningfully and sustainably to the Council and its
stakeholders. By valuing personal well-being and reflecting on their own principles, members
demonstrate faith in their roles and responsibilities, fostering a culture of mutual respect and
empowerment within the Council. This principle also encourages members to support one another in
both personal and professional development, strengthening the collective resilience and effectiveness
of the Council.

Principle 8: Compliance
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Adhering to this Code of Ethics is essential for MLI Council members to ensure full compliance with
applicable laws, regulations, and institutional standards. Members must be thoroughly familiar with
relevant legal frameworks and ethical guidelines, integrating these into their decision-making
processes and daily actions. By consistently maintaining compliance, Council members safeguard the
integrity of the institution, promote accountability, and build trust among stakeholders. Upholding
these standards ensures that the Council operates transparently and responsibly, reinforcing its
credibility and commitment to ethical governance.
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